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This issue’s guest editors are Lisa
Kivirist and John Ivanko, coauthors
of ECOpreneuring: Putting Pur-
pose and the Planet before Profits.
They operate Inn Serendipity Bed &
Breakfast in Wisconsin, completely
powered by renewable energy, and
write and speak on the exploding
green business movement and sus-
tainable food issues.

e live in rapidly changing
times: escalating gas prices at
the pump, politicians cam-

paigning on a platform of change.
Climate change forces millions of
Americans—us included—to adapt to
increasing variability and instability of
extreme weather. As energy, food, and
medical costs spiral upward, many of
us have less change left over at the end
of a day’s hard work, especially if we
work for someone else. There are still
too many of us who yearn for more
than a paycheck and want our work to
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Launch your dream green business from home.

be more about leaving a legacy than
making someone else rich and working
for their dream, not ours.

But millions of Americans are
launching a dream green business
that makes the world a better place
by prioritizing purpose over profits
and community over building market
share. These environmental entrepre-
neurs, or “‘ecopreneurs,” are starting
mission-driven nonprofit organiza-
tions in droves, or creating for-profit
enterprises that thrive in the sustain-
able “honeybee economy,” guided by
a triple bottom line of planet, people,
and (some) profits. They own the
ladder, not climb it. Our profits fund
our purpose—what we refer to as our
Earth Mission in ECOpreneuring—
rather than the purpose of business
being solely to make profits. It reflects
the fundamental change in how we
earn our daily bread, often from a
self-sufficient homestead or a home
office interlinked with a thriving local
economy.

Ecopreneurs are finding ways to
turn down the heat, replant forests,
eliminate dependence on nonrenew-
able and polluting sources of energy,
transform waste into wealth, reestab-
lish more secure, safe, and bioregional
food systems, and break the financial
sector’s stranglehold on life. And
they’re doing so without destroying
the planet or exploiting people. The
defining characteristics of ecopre-
neurial enterprises often include the
following:

e Human-scaled and diversified

* Fill small economic niches in the
same way that nature fills ecological
niches, creating a web of symbiotic
relationships

* Place-based and local, focusing on
serving neighbors, not “consumers”
in faraway places

* Waste not, for there is no waste in
healthy ecological systems

e Fair trade, not merely free trade,
with numerous stakeholders, not
just a few stockholders

* Possess financial literacy that tran-
scends conventional perspectives
of wealth by redefining the purpose
of money, holding only income-
producing assets, and breaking
free from the tentacles of the global
financial system

Despite the sketchy research on
small businesses, about 97 percent of
the nearly 26 million business firms in
the U.S. have fewer than 20 employees,
according to the U.S. Small Business
Administration. We’re counted among
the 23 million microenterprises, or
15 million small office/home office
entrepreneurs, or SOHOs. For many
ecopreneurs, our size is personal pref-
erence and a competitive advantage
while offering us an enviable quality
of life that doesn’t have to come at a
grave cost to the Earth.

Our diversified small business
could be its own zip code: a bed-and-
breakfast, a marketing consulting
company, an electricity utility that
harvests power from the wind and sun,
a micro biofuels processing facility
(to heat our strawbale greenhouse), an
organic farm. Some enterprises gener-
ate revenue; others save on expenses,
allowing us greater self-reliance and



satisfaction that comes from growing
our own food, generating our own en-
ergy, or building our own home.

Our micro business supersizes our
quality of life, not our bank account.
Ecopreneuring is not about making
lots of money, though some ecopre-
neurs will achieve significant financial
returns because the ideas they imple-
ment and businesses they create find a
ripe market today. But nearly all small
businesses democratize and decentral-
ize commerce by bringing it back to
serving the community in which it
roosts. Some of these small enterprises
aspire to grow better, not bigger. And
ecopreneuring helps us craft a liveli-
hood to support our values and restore
and preserve our communities.

Small business is big, with the eco-
preneurial spirit emerging as the back-
bone of the American economy about
the same time that green is becoming
the new gold. The businesses that
solve ecological and social problems
are the ones to own in the twenty-first
century. As any organic farmer selling
at a farmers’ market, green home-
builder who designs with nature, or
PV installer will attest, the restoration
economy is well underway, and those
businesses that are environmentally
and socially sound are thriving, often
growing at double digit rates. Why?
Because these ecopreneurs realize—
just like their “conserving customers”
do—how we treat the planet and others
has a direct bearing on our own health
and well-being.

With more people becoming aware
of the global and local challenges now
facing us, ecopreneurs harness the
power of small business as a catalyst
for change, creating the change we
seek in the world through the business
we create. It’s a change in conscious-
ness, not merely a change in shopping
habits. Commerce has long been the
engine of social change, an innovative
force in the transformation of who we
are, what we care about, and what we
drive, live in, wear, and eat. So con-
sider becoming your own CEO—chief
environmental officer—of your dream
green business, thriving with purpose
and meaning, guided by the new bot-
tom line of making things better.
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